/,
N F?a/

Comfort Zone Performance Zone

©

Apathy Zone Anxiety Zone

>
2
(]
&
<3
(72}
o
2
(=)
2
°
L
o
>
(4
a

Performance Accountability



Top Tips for Getting into the Zone

1. Encourage team bonding in
day-to-day tasks.

2. Normalize learning from mistakes.
Ensure that everyone feels “seen.”

Seek input with humility and
openness. infusion
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Source: Amy Edmondson, Harvard Business School



